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Summary of Program Impact

Truck Replacement Program ﬁ

. 176 trucks THE PORT AUTHORITY
= $5,875,891 lent S RIEE
n

Truck Retrofit Program \"IEPA
= 31 trucks
= $1,069,645 lent

@ TETRA TECH

Total

= 207 trucks ona s
= $6.9 million lent
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Lessons Learned

EPA

Port Authorities

Partners / Non-Profits

Active participation key

Flexibility on how goals
are achieved

Partner with local
organizations

Emphasize process
creation

Use sticks as well as
carrots

Build tracking
methodology / dashboard

Focus on where to house
the project manager

Invest in legal resources

Budget for creation
phase of project

Understand the
technology

Insure additional staffing
for program

Create off-balance sheet
capital solutions
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Contact

Jim Moore
646.833.4542
jmoore@accionusa.org

www.accionusa.org
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