


Overview: Announced as part of FreightNYC

Structure: Alliance is co-chaired by NYCEDC and 
Port Authority of New York and New Jersey 
• Modelled after Port Performance Task Force

Purpose: To ease truck traffic on major corridors 
by shifting freight from highways to marine 
highways

Focus: 
1. Identifying and addressing the barriers, 

challenges, opportunities, and issues 
surrounding the development and expansion 
of a regional barge service

2. Identify BCOs and encourage switch to 
marine highway solutions
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Review Trucking v. Barging costs from NYC to Boston

Cost Elements & Assumptions Via Port  of  Boston to Eastern 
Massachusetts

Lift  @ PNCT x 2 $300

Tug & Barge: 2 R/T Voyages per week @ 300 containers per sailing
(Import Fulls/Export Empties)

$230

NYSA Barge Assessment $25

Lift @  Port of Boston x 2 $400

Harbor Maintenance Tax (Avg. $88 per container where applicable) N/A - State Tax  Offset Credit

Avg Local Trucking, incl 12% FSC + Chassis Rental @ $25/day (1 day) $475

Total Cost via Barge to Port of Boston $1,430
Avg. Trucking from PNCT, incl 12% FSC + Chassis Rental @ $25/day(2days) $1,600

NYSA  Trucking Assessment $89

Total Cost via Truck from PNCT to E. Massachusetts $1,689

Advantage (Disadvantage) Per Container by Barge $259

Calculations provided by Ports America/PNCT

No 
Return 
Loads

10% 
Return 
Load

30% 
Return 
Load

$259 $323 $421



Marine Highway Opportunities Assessment RFP (MARAD-funded)

Task 1. Procure Consultant (Jun to Aug) Led by NAMHA members!!

Task 2. Shipper Outreach & Diversion Analysis (June to Sep)
Task 2. Deliverable:

Task 3. Barge Service, Network, and Operations Proposal (Sep to Nov)
Task 3. Deliverable:

Task 4. Total Cost Model and Economic Benefits Tool (Oct to Nov)
Task 4. Deliverable:

Task 5. Final Action Plan (Dec)
Task 5. Deliverable: 



Outreach to BCOs/Shippers (Summer 2019)

• Mechanism (interviews or ‘townhalls’)
• NAMHA members to decide 

• Outreach deck
• To be developed by EDC/PANYNJ

• Information to collect
• Annual Tonnage

• Origin/destination pairs

• Routing information

• Costs of trucking

• Description of truck fleet/type

• Schedule for interviews/’townhalls’
• NAMHA members should complete outreach by late summer/early fall 2019



Next Steps

Marine Highway Opportunities Assessment RFP 




